Statement of Purpose 2022

STATEMENT OF PURPOSE
This Statement of Purpose is reviewed and updated whenever there is a change, and at least
annually. It has been produced in accordance with the requirements set out by:

•

The Care Standards Act 2000

•

The Children Act 1989 and The Children Act 2004

•

The Fostering Service Regulations

•

The Fostering Services National Minimum Standards

•

The Care Planning and Fostering Regulations

A copy of this Statement of Purpose is available on our website and copies will be made available,
upon request, to any person working with the Homefinding and Fostering Agency, any foster
carer, any child or young person living with a Homefinding family, and any person with parental
responsibility for a child living with one of our foster carers
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Our Aims and Objectives.

Our focus is always the child or young person in our care.
Our aim is to provide safe, loving and affirming homes for children and young people.
Our objective is to provide high quality family life for children and young people living in our
fostering families.
Through regular, professional support provided to our foster carers, we effectively manage trauma,
build confidence and ensure that young people leave our care with the life skills they need to
become secure, happy and self-supporting members of society.
We want our placements to work. This means we encourage our carers to say no when they feel it is
not right for them or their family.
We aim to deliver an outstanding service, creatively and consistently strengthening families and
helping every child reach their potential.
We aim:
To ensure our foster homes are safe, secure, and nurturing environments where good physical
health and emotional wellbeing are actively encouraged.
To ensure that our foster carers are supported and equipped with the skills to meet the fostering
task and respected as a co-professional. To give those foster carers a voice within the agency to
ensure their views are represented.
To carefully match the individual needs of children and young people with our foster carers and their
family
To understand, acknowledge, promote and respect individual cultural and religious difference and
demonstrate and encourage a positive and healthy attitude to others.
To support the academic and learning needs of children and young people with high aspirations as a
goal for all
To celebrate every achievement.
To include the views of children in the decisions made about their lives and, where appropriate, use
this knowledge to improve our services.
To encourage multi agency working; working collaboratively and openly to achieve outcomes for
children and young people that maximise their potential.
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Our Status and Constitution
The Homefinding and Fostering Agency started
operating in 1996.

We are a private limited company registered
in England and Wales under the Companies
Act 1985 with company number 3772302.

We are registered as an independent
fostering provider under provision of the
Care Standards Act 2000 and regulated by
Ofsted under registration number SC036653.

Founded and still run by many of the original team.
The managing director, Terry Casey is an experienced
foster carer who fostered over 60 children and
young people. For over two decades we have
worked in close partnership with local authorities
establishing close professional relationships
built on trust.

The Registered Manager is Gill Fewins and
The Responsible Individual is Rebecca Daniel.
The agency safeguarding lead is Nina Gurung
The Agency Decision Maker is Phyll Green who
also acts as an agency practice advisor.
The Panel Chair is Patricia McMullan.
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Our way of doing things
At Homefinding we aim to make sure every child and every family get the support they need. This is
in the form of training, qualifications, transport and contact support as well as social events and
monthly supervisory visits. We also offer individual play therapy for children who require this
additional support.
Any gaps identified between the needs of the child and the carer’s ability to meet them are part of
an action plan from the outset.
For over 25 years we have retained our independence, our integrity and our commitment to the
children and their families.
We are deeply proud of the outcomes achieved by our foster carers and members of staff. Everyone
working for and with us shares a common goal; to improve the life chances of those children we look
after.
We consistently focus on the needs of our foster carers and their families so that, in turn, they can
meet the needs of the children and young people they care for.
Our foster carers’ involvement is an important part of this process, enabling us to work
collaboratively together.
We want to create a legacy that we can all be proud of.

Our social value principles.

• Working together to achieve shared priorities and provide social value outcomes
• Being inclusive, improving equality, diversity and inclusion of people in the way we work
• Creating work and training opportunities for children and young people and those that care
for them
• Raising children and young people to have improved healthier outcomes.
• Valuing education and giving children opportunities to achieve
• Building a resilient community
• Supporting local communities with resources and experience
• Implementing sustainable policies

Our People
The Management Team
The culture of challenge and accountability allows our aims and objectives to become a reality.
Regular and well documented management meetings enable informed and timely decision making.
This includes regular monitoring of all complaints and the decisions made which provide us with
learning opportunities.
The management team consists of the managing director, agency practice advisor, responsible
individual, Agency safeguarding Lead, and registered manager. The management has a responsibility
for the broad strategy of the agency and oversees management effectiveness in achieving the
agency’s aims and objectives. The registered manager has a responsibility for the day-to-day
delivery of services to children and carers.
The managing director was himself a foster carer so approaches the fostering task with a clear
understanding of the challenges carers face.
The registered manager has over 19 years as a qualified social worker within the fostering sector and
has been a social worker for 25 years. She cares passionately about getting the best for the children
in our care.
The agency practice advisor is also the Agency Decision Maker and acts in a supervisory role to the
registered manager as well as being part of the management structure providing their expertise to
this process. Phyll has been a Social Worker for over 40 years and has worked as a GAL, undertaking
PAMS assessments and has experience of working as a Social Worker in Australia and New Zealand.
The responsible individual has a degree in psychology and grew up in a fostering household. She has
worked in the fostering sector for 25 years.
The Safeguarding Lead Nina has over 13 years’ experience in social work and 5 years as social work
team manager. She has responsibility for monitoring, advising, and training the team and foster
carers on child protection and safeguarding.

Staff
There are two full time, and three part time supervising social workers providing day to day support
and supervision to families and young people. All members of our staff team are fully and
appropriately qualified for their roles and have a current enhanced DBS Check. All social workers are
registered with the HCPC and have a recognised social work qualification.
There is also one
reviewing officer, a placements officer, as well as administrative and support staff including a youth
advocacy and participation officer.

MD

Managing Director

RM

Registered Manager

RI

Responsible Individual

RO

Reviewing Officer

SSW

Supervising Social Worker

AM

Administration Manager

PA

Panel Administrator

R

Recruitment

SC

Support Co-Ordinator

YE

Youth Engagement

PO

Placement Officer

There are six members of the support team who also receive appropriate and regular training and
supervision. All hold current relevant qualifications appropriate to the role and are subject to the
same checks and high expectation of working as all members of the staff team.
We are committed to providing flexible and responsive training opportunities for all staff.
These needs are identified from supervision and appraisal process as well as in response to agency
needs.

Our Services

Contact and Support Service
Our support services are something we are proud of.
We offer a specialist contact service, managed by a dedicated support services co-ordinator. Our
team of contact supervisors are experienced and trained in supporting children and their families in
a reflective and non-judgemental way adopting the principles of safe and meaningful contact.
In 2022 members of the staff team and support staff have had further training in promoting contact
services and supporting children and families in a more therapeutic way adopting those principles.
Contact is facilitated in a safe setting within our offices, and we aim to allocate one member of
support staff to each family, minimising the disruption for young people, enabling them to build
confident relationships of trust and understanding.
Foster carers know the importance of promoting contact with birth families, and that well facilitated
contact means positive well being outcomes for children and young people in both the short and
long term.
Support by everyone involved is key.
Contact supervisors also act as a team of drivers and can support school runs and other transport
needs, particularly where children and young people may be placed with foster families some
distance from their schools.
This support is extended to allocating a member of support staff to specialist parent and child
fostering families, who are encouraged to use the support service. This can be task focussed pieces
of work or simply an opportunity to relieve some of the pressures.
AQA
We are a registered AQA Centre which enables our young people, parents and carers to work
towards a recognition of achievement in hundreds of different areas, promoting independence and
acquiring new skills.
This is also available to young people that are out of school and support staff can be involved in
promoting achievement away from a formal educational setting.

Our Families
We specialise in permanence, investing in the relationships we build.
Homefinding and Fostering offers the following types of placements:
Short Term Fostering
Provision of short-term care is something we offer to local authorities whilst decisions are being
made for the child’s future. These vary from days to up to two years. Our carers are incredibly
robust, and flexible, responding sensitively to children facing transitions and all the challenges that
brings.
Long Term Fostering
Children and young people are matched with approved foster carers on a long-term basis allowing
them to have the benefit of stability into adulthood. We specialise in permanence, and we believe in
the good quality foster care making real tangible outcomes to children’s lives and futures. Every
year some of our children go on to university, apprentice training programs.
Parent and Child Fostering
Placements are available for one and/or two parents and their child/ren with specialist foster carers.
Our skilled carers will support them, teach them new skills and provide detailed meaningful insight
into the parenting strengths and shortfalls.
Our parent and child carers receive additional training giving them the necessary skills enabling them
to do this very specialist type of work.
Sibling Groups
We believe in keeping brothers and sisters together when it is right for them. Many of our foster
carers can care for more than one child, including some who have the experience and capacity for
larger sibling groups of four or five. Our social work team is experienced in contributing to together
or apart assessment if required.
Respite
Many of our foster carers support one another by caring for children and young people for short
periods. We also have foster carers who only offer respite care.
If overnight respite is too disruptive for the children, then we are able to adapt and offer day respite.
Therapeutic Fostering
We are able to offer specialist therapeutic parenting approach when children require that little bit
extra support. A lot of our carers work therapeutically after experience and specialist and ongoing
training. These carers have membership to the national association of Therapeutic parents and
access therapeutic resource through the trauma revolution training pass.
We are also able to access a play therapist if it is required.

Our Foster Carers
Our foster carers are at the core of what we do. The needs of our foster carers are fully appreciated
and are central to the way we work. The support they receive is something they tell us they value.
The core of our service is the provision of foster placements with skilled, experienced and trained
carers. We believe that children should have the opportunity to live in a family where their needs
are met. We take great care in the placement matching and where there are shortfalls, we do our
best to address them. We want our placements to work.
Because we acknowledge that the rewards associated with fostering are great, so sometimes are the
challenges. This is why we offer an extensive support package.
The support package for all carers includes a 14-night respite allowance, as well as additional monies
at those expensive times of the year such as Christmas, birthdays, at the start of the summer
holidays and start of a new placement.
Training
We feel passionately that we need to equip our carers with the support and skills to do their job.
Our creative professional development provides carers with skills that are transferrable beyond
fostering. All our training is within school hours, and we provide a creche when needed.
All foster carers approved by the agency have a personal development plan which gives them access
to a wide variety of mandatory training as well as a variety of optional training courses, many of
which are arranged in response to carers and agency needs.
We use a wide range of outside agencies, with varying approaches to suit all styles of learning. We
collate the feedback provided on all our training and learn from it.
We also encourage secondary carers and members of the foster carers’ support network to access
the training we provide. This also includes access to online training opportunities.
We provide additional resources such as complimentary online courses and books designed to
reinforce what has been learnt and be part of ongoing development after the training day.
Carers also have membership to foster talk, and a 24-hour telephone support service, answered by a
voice that our foster carers recognise. This service is a valued part of the supported service we offer.
From 2022 we also have corporate membership for our families and staff through the centre of
excellence in child trauma, giving them all access to therapeutic parenting webinars, workshops and
programmes delivered by leading experts in therapeutic parenting courses.
Access to these targeted 10-minute strategies as well as therapeutic parenting courses gives families
practical solutions to challenges, they face.

Birth children are as much a part of the fostering journey as the adults in the household. We run
committee events for birth children which we hope are meaningful ways of gaining an insight into
what it means to be part of a fostering family. These are organised by a dedicated member of the
staff team. And, when required, are attended by members of staff who also grew up in fostering
families.
We are sensitive to their needs and wishes when matching them with children being placed into
their homes.
Their feedback is important to us and gained at various parts of the year, particularly at the point of
annual review. When appropriate and required we will respond personally to them when they ask
questions or raise concerns.
We also request feedback from them when a child moves on, whether this is a planned or
unplanned move.
They influence our decisions, and we consider their views and hope to involve them in helping other
children within the fostering community.

Their feedback form has been rolled out in 2021 after consultation with birth children.

Children and Young People
The children and young people living within our fostering families are as diverse and unique as the
families caring for them. They range in age from birth to 18 years, and we also operate staying put
arrangements, allowing those young people to remain with their families until they are 21.
Our social work team work closely with the children and get to know them well, meaning we can
advocate for their wishes, feelings and needs, encouraging them to have the confidence to be their
own advocates with their own voice and enable them to directly influence our service. We also
advise them how to access external advocacy services when this is appropriate.
Our participation and youth engagement officer builds relationships with the children and young
people, giving them opportunities to share their experience, work on independence skills and be an
active part of our agency.
Guides
We produce three children and young people guides to fostering which are made available upon
placement and on our website. Our foster carers are guided to appropriately explain what fostering
is to children and young people of all ages. We have also produced a short film based on one of or
guides which is available to children with communication difficulties. This is a spoken guide which is
also translated in BSL.
Events
Over the course of the year, at least six events are hosted by us to encourage children, young
people, and their families to meet. These activities focus on different areas and provide children
opportunities to try new skills and develop new interests. A lot of the social events are inspired with
what the children themselves request and suggest.
Training
We have signed up to the big initiative, an online training resource which gives young people the
opportunity to learn more about a wide range of social, economic and practical issue that directly
impact their lives. We are also an AQA registered centre and children can obtain recognised
achievements in independent skills as well as participating in group work and being part of our
community gardening project of 2019. We have developed a training program which allows carers to
compete clusters of courses in different areas.
Recognition
We recognise children’s achievements no matter how big or small. Foster carers and Supervising
Social Workers can nominate the children for special recognition, and we regularly send out
certificates and vouchers in acknowledgement of the amazing progress they make.
Many of the children and young people remain part of our lives. We often hear about their
education and employment successes and watch them start their own families. They remain part of
our community.

Our Quality
In line with our values, we always want to do our very best for children and young people we work
with and are continually seeking ways to improve our services.
All applicants go through a rigorous recruitment and assessment process
We acknowledge that people from all walks of life make excellent foster carers and we are always
looking to recruit a wide range of carers, particularly those who can take teenagers, large sibling
groups or children with additional needs.
Our panel is made up from representatives from health and education, social work professionals, a
foster carer from another independent agency, a police officer with safeguarding background and a
care experienced young person. It is a dynamic panel who are not afraid to challenge.
We monitor and evaluate our service regularly with a considered, methodical and pragmatic
approach. The child remains at the centre, and the package of care is tailored to each child.
Gill Fewins is legally responsible for compliance with regulations and continually evaluates our
service so that we deliver consistent outcomes of the highest standard.
All Annual Reviews and Assessments are routinely Quality Assured by the Registered Manager.

You say, we do
Feedback forms are available at the key stages of the fostering journey, before foster carer annual
reviews and at any time for a child and young person. We also encourage feedback from all children
living within a fostering household, birth parents and other professionals.
Our feedback forms were created by a project which was led by a senior social worker and included
collaborative working with some of our young people.
Our birth children feedback form is being developed in consultation with children growing up in a
fostering family. All forms are available on our online data base as well as on our website and are
age appropriate,
We look for consultation via the focus groups we arrange, giving carers an opportunity to influence
decision being made which directly impact them.
Our Youth Engagement Officer has a toolkit designed to gain feedback from children who are unable
to, or are reluctant to complete feedback in a form based way and meets with these children in
order to gain their views.
Whenever a child moves on from a family, we hold a reflection meeting, gaining important
information from the successes and challenges which influence future matching.
We also regularly send out surveys through survey monkey to carers, children and staff, focusing on
areas we feel we need to improve and develop.
All feedback received is reviewed monthly, responded to individually and personally, if required, by
the most appropriate person.
The input from fellow professionals is vital for the successful running of the agency as a whole.
The agency operates a complaints procedure which is explained on our website. Allegations against
staff or foster carers are covered by our safeguarding policy, which is also available on our website.
All complaints and feedback can be sent to our registered manager
gill.fewins@homefindingandfostering.co.uk

As an independent fostering provider, Ofsted inspects The Homefinding and Fostering Agency every
three years as minimum.
Anyone who wishes to raise concerns about our agency, our services to Ofsted including our foster
carers or if you are a child or young person living with one of our foster carers, you can do so in the
following ways:
OFSTED
Piccadilly gate
Store street
Manchester M1 2WD
0300 123 1231
enquiries@ofsted.gov.uk

Contact Us
The Homefinding & Fostering Agency
67 College Road
Maidstone
Kent
ME15 6SX
Phone: 01622 765646
Fax: 01622 765670
www.homefindingandfostering.co.uk
duty@homefindingandfostering.co.uk

